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First Responders:

Becoming Dementia Friendly

Chief Richard Ares, Gardner Fire Department

&

Ronda Randazzo MSW, LICSW, CDP

Manager, Education Programs



Understanding Training Needs

• National First Responder Advisory Group

• Ellison Research conducted focus groups

Findings:

• Most reported intervening with people with dementia on regular or daily basis

• Many generalized dementia as a mental illness

• Many reported if drugs or alcohol are not detected, they assume dementia

• Most reported wanting education on practical aspects rather than the science of 

the disease

• Key areas of noted focus: wandering, driving, abuse & neglect, firearms



First Responder: Law Enforcement

Catalyst: Silver Alert legislation  

Identified gap in knowledge / training needs

• Curriculum creation: collaboration

• Municipal Police Training Committee: mandate training   

of approx 10,000 veteran officers

Challenge:  How to train “the masses”

• Train the Trainer model

• Annual Police Chiefs Conference

• Academies: new cadet classes



First Responder: Fire & EMS

Identified need for training of all First Responders

• Requests for training on heels of success of Law Enforcement training

• Evidence informed curriculum development

• MA OEMS approval

• Program formats: Train the Trainer and Direct Training options

• Grant funding: Tufts Health Plan Foundation

Challenges: Job specific scheduling challenges

• Multiple shifts

• On call nature of the job



Success in Community Support
• Community support and “buy in” is 

important

• Dementia friendly communities

• Dementia Friendly and Age Friendly 

Initiatives

• Boston Alzheimer’s Initiative

• Search & Rescue,  Disaster 

Response Team events

• Community Partnerships, TRIAD

• Annual specialized conferences



Chief Richard Ares, 

Gardner Fire Department



Good Day Memory Café @ SPL

Details

 1st and 3rd Friday of each month

 2-4PM

 Free & open to all

 Fun activities, refreshments & good company 



Project Team

 Priya Rathnam, Assistant Director 
and Head of Adult Services

 Ellen Dolan, Library Director

 Christina Zarobe, Project 
Coordinator 



Why a Memory Café?

 Personal experience 

 Know the hardship of loss of socialization and support

 Professional Experience

 Librarians serve people through all the stages of life. 

 SPL has well established Outreach  Service

 Committee Experience

 Participate in the Shrewsbury Council on Aging’s Community Partnership, 

 Learned that socialization opportunities for the elderly, but especially persons with dementia and their 

caregivers, are vital. 

 Senior Center has a range of activities and programs, but limited space for additional programming

 Newly expanded and renovated library set to open in August 2016



Why in a Library?

 Well Suited Space

 Open and free to all

 Existing lifelong relationships

 Experience in running age targeted programs 

 Identified community need 

 Memory Café Model well established and flexible 

 Suitable staff skills/resources

 Programming experience

 Confident we can sustain the program post grant period 

through corporate or foundation funding. 



How to Fund?

 Launched project with Library Services and 
Technology Act Grant 

 $10,000 grant for two years (thru October 
2018)

 Funds coordinator position, PR, 

performers, supplies, etc. 

 Seeking corporate support post grant period



How’s it going after one year?

 Incredibly rewarding for participants and project team

 Strong relationships being built

 Attendance growth is slow but steady

 Informal friendly atmosphere, with plenty of time for 

participants to interact is essential

 Interest from other libraries

 Need to focus on promotions now



All sorts of fun, but emphasis is on 

conversation and connection 



Exercise is good for body & soul!



Crafts & hands-on work encourage 

conversation & relaxation !



Music is King!



Food & conversation round out each day!

















 Acute Care Care Advisory Committee

 Alice Bonner – Secretary of Elder Affairs

 Linda Pellegrini - Umass Memorial Hospital 

Worcester 

 Recommendations:

 www.mass.gov/dph/alzdementia


