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A Message from our Board President

Over the last twentyfour months, during my tenure as President of the Massachusetts Association of Councils
on Aging and Senior Center Directors, Inc. all agencies working with the elder population have experienced
tremendous growth. As we mark the halfway point of the Boomersifig 60, front line Councils on Aging

have experienced a huge increase in demand for services. That growth has been transformative, not only on
the front line as we redefine the programs we offer; but also on the statewide level as MCOA has needed to
expa/ R Ada YAaaAirzy G2 aairad /h!Qa FF0OS (KSasS OKI -

Beginning three years ago at a Board Day Away, we developed a plan to grow this membership association |
adding a grant making division and expanding our training and technical assistanceeflithese goals, we
created three new positionsEach of these professionals brings extensive experience, knowledge and passion
to the team. Mary Kay Browne joined our staff as DirectoBpécial Project® secure funding and then

F gl NR GF NBSGSR 3 NJI KaihyBowilet antl hohrma ®opkinjjdinédSstafk &R Biectors of
Technical Assistance, Training, and Special Et@bt®aden of training curriculum and provide onsite

technical assistaze to our members. Lynn Wolf and&é8hCox round out this dynamic team of professionals

who have enabled MCOA to move forward and achieve much.

¢CKNBES @SIFNE |32 a/ $830060.ThisdzEnd Quiibudgét will dxaed! iiSmillion in

revenue; ail more than $1million will go back out into the fietdover 120 sub grants to local COAs and
eldercare organizations to demonstrate the effectiveness of programs endorsed by Massachusetts Executive
Office of Elder Affairs, and the Department of Publialdheamong others.

With additional staffDavid Stevens, Executive Director was able to increase his lobbying efforts on Beacon
Hill. These efforts have proven to be very successful20kc > / h! Qa &l ¢ Foynula GranNd | a ¢
$9/peryearpeiSt RSNJ YR AY wHnamTt [/ h! Q& ¢ A fWith theSe gaids| teRISGA b
Board is optimistic that we will achieve our goal of $12/per year per elder by 2020.

Staff restructuring,ricreases in the Formula Grangwinitiatives andinnovativeprogramgrants were not the

only accomplishments that will be highlighted this ye#fe are excited about the Healthy Aging initiatives

(from CDSMRAMPKMRMIM-WHO); our renewed emphasis to focus on Economic Security (The Elder
Economic Security @onission Report indicatesthat®3 2 ¥ Sf RS NJ 2 vy fecdnoiig inzac8 2 f R 2
and cannot afford to age in place in our Commonwegl#nil that we have made major strides to reach
underserved populations by identifying resources and agencies that¢ sisamon ground. MCOA has
RSOSt2LISR AYyy20F G§ASBS OdzNNR Odzf dzy FyR NI} AYyAy3d @GAR
centers a welcoming place for all.



Four additional priorities were identified at folleup meetings to our day away and tleehas been significant
progress on each of these:

1 Visibility: Public awareness of COAs and MCOA is lacking, so teams have been formed to develop
products to raise the visibility of both.

1 As the organization has grown, we have developed job descriptioasdore talents of staff and board
members are used to forward the mission of the organizatibhese changes have required Bylaw
changes and the implementation of a Conflict of Interest policy for Board and $tadfigh this
LINE OS & a A ay Cuile plosged with $hé BdQiESs th& has been made thus far.

1 As we have offered more and more trainingsany for low or no co3ta Cancellation/Refund Policy
was needed to ensure members understood the value and costs associated with these events

1 And, finally, working with UMasswe are creating a comprehensive membership suigdyeing
drafted that will provide an inventory of municipal programs and services being offered. We are eager
to share findings at the MCOA Annual Conference this fall.

Aslturnz 3SNJ G KS 3+ @St G2 . NAI Yy, |ampeasdd Ehat MCQA hhs'taked stepSte (i
augment four main areas of focus: Health Aging, Economic Security, Outreach to Underserve Populations an
Capacity Building of our local COAs to also inclades on three major areas identified by the consumer that
needs increased attention by the entire Commonwealth: Senior Housing, Elder Nutrition, and Transportation
for Older Adults.

| plan to stay active with MCOA, not only as Past President“but woskindarbara Farnsworth as @hair
2F a/h! Qad /SNIATAOIGAZY tREESDOYS® OKSESKRFWApORLOENRT
it grows from heree

| thank each of you for what you do in making your senior center a second homeYorsbe ® L T &€ 2 dz
taken the opportunity to get involved with MC®@Alo! The opportunities are rich and rewarding, and they
help to improve a population that is near and dear to your tredhe seniors of Massachusetts.

Thank you for all you do!

Sincerely,

Joanne Moore
MCOA President
& Director, Duxbury COA



June 3, 2016
MCOA Membership:
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your guidance and the support of our Board of Directors, Advisory Council and the ft
Membership, MCOA 02y (i Ay dzSaameet ﬁourﬂekkﬁﬂmj priorities. This annual
report, covering July 1, 2015 through June 30, 2016, details many of our successes MASSACHUSETTS
depicts our challenges as we pursue our memberllnivJen agenda. The MCOA ASSOCIATION OF
financial condition is also detailed. COUNCILS ON AGING

AND SENIOR CENTER DIRECTORS
With funding from our membership dues and grastehasthe Service Incentive Grant A4t the Center of it All
administered by the Executive Office of Elder Affairs, we have expanded our services in
four keys areas of defined need: outreach programs to underserved populations; training and technical assistance for
members; healthy agng initiatives in conjunction with Elder Affairs and the Department of Public Health; and
developing tools to address elder economic insecurity documented in this state by the MA Elder Economic Security
Standard IndexBeyond those broad initiatives, Y16, we also concentrated our focus on four additional areas
identified by our membership: food assistance programs; transportation alternatives; housing options; and mental
health training and expanded access to services.

To focus on these initiatige the operative word for the last 36 monthgji®wth. As recently as FY13 our budget was
$330,000. It grew to $1,000,000 during FY14 and reached just over $1.5 million by the end of FY16. This budget allow:
for the employment of an Executive Director,aWwirectors of Technical Assistance and Training, a Director of Special
Projects, and two support staff, a Communication Manager aBdamtsManager. An annual work plan was developed
to track all of the current projects, initiatives and relationships tiembership wants pursued the work plan includes
over150act|onsteps1-' NEY (KS NP dzu AYS AU SYa tA1S al R@2 0l (S T2 NJ
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able to respond to both immediate needs as defined byour members and Board as well as contributeng tiee
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more respectful of the irdrests and needs of LGBT elders.

Key highlights from FY2016 include:

 MCOA received $1,022,327 in grants from EOEA, MA DPH, Tufts Health Plan Foundation, Blue Cross Blue Shi
of Massachusetts, and the National Council on Aging.
MCOA dispersed $691,32ia 120+ service contracts with Councils on Aging and other social service providers.
As of June 1, 2016 we received $187,909 in voluntary dues from our members from 330 cities and towns
(94.8%). Ware optimistic thatthe remaining 19 will be able to makheir member approved/ fair share
contribution by June 30, 2016.
More than93% of members participated in one or more of our programs initiatives and/or attended at least one
trammg or the annual fall conference. i ] o L
al/hl [ SIRSNBKALI NBYIFAya ad0dNRy3 6A0K 20SNlcp AYRAQD
Directors and Advisory Council or to chair one of our six workgroups or 21 task forces.
MCOA was appointed to 6 State Commissions in FY2016 aiedlitoveerve on numerous stakeholder groups.
MCOA has a strong partnership with the National Council on Aging, field testing many of their major service
initiatives.
Last year, we began aygar campaign to raise the Council on Aging Formula Grant féorm $12/elder/year.
For FY16, we were successful in raising it to $9/elder. As we go to print, both chambers have included sufficien
funds for FY17 to raise the Formula to $10/elder. We will continue to follow this closely through the Conference
CommitSS ' yR (KSy 2yia2 (0KS D2@SNYy2Nna RSaio
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MCOA hagrownto fulfill the priorities you; the membership; requested. Your participation on any of these initiatives
is welcome. After you have read the Annual Report, | hope you are inspired to join our Lgadesastm and get
involved in implementing and expanding upon these services.

Submitted by
David P. Stevens
Executive Director
In conjunction with

Mary Kay Browne Kathy Bowler Donna Popkin Lynn Wolf Shari Cox
Director of $ecial Projects Director of Training, TechnicalDirector of Training, TechnicalCommunications Grants Manager
Assistance and Special Projectsssistance and Special Projedtanager



MCOAHistory

The Massachusetts Association of Councils on Aging and Senior Center Directors was incorporated as a 501
non-profit in 1979 though its origin can be traced back at least to 1974 when the first known statewide
gathering of Councils on Aging staffd board members occurred in Northampton, Massachusetts. Currently
349 communities have established a COA municipal department.

MCOA Mission Statement

MCOA is a noprofit membership organization comprised of municipal Councils on Aging. Our mistion is
support the independence of adults 60 and older by advocating for programs and services to meet their
needs, promote the growth and quality of Councils on Aging and senior centers and strengthen the
professional skills of Council on Aging staff.

Statement of Purpose

Established in 1979, the Massachusetts Association of Councils On Aging & Senior Center Directors was
formed to:

w Improve the quality of services provided to older adults of the Commonwealth by the Councils on Aging,
Senior Centers, and otheocial services providers within the Commonwealth.

w Educate and otherwise improve the skills of the staff of Councils on Aging and Senior Centers of cities and
towns of the Commonwealth.

w Encourage and promote the development of new Senior Centers in thenGomealth and the expansion
of existing ones.

w To do and perform any and all acts and services that may be incidental or necessary to carry out the above

purposes.
MCOA Board Jp——
r : I
1 1
1 ]
1 1
1 1
1 1
1 1
1 1
1 2 : 2 1
1 Executive Director 1
: Oversee Agency Ope idget and Staff; Agency's Lobbyist, :
1 Community Relations nd other duties as directed by board 1
I oris nece perate agenc v's mission :
: Current: David P. Stevens 1
1 ]
1 1
1 ]
1 1
1 1
1 1
Special Projects Directors Training and Events Directors I & II
Resource development for new programs and innovative projects; lead Technical Assistance to Local COAs and New Directors; Promote

MCOA focus on civic engagement, economic security, and healthy aging regionall certification, accreditation; Coordination of all MCOA’s

initiatives; community liaison as needed. training and events (conference, workgroups, membership meetings,

Current: Mary Kay Browne etc.). Oversee development and updating of training manuals. Oversee

Cultural Comp , and C ity Liaison as needed
1 ~ P Current: Kathy Bowler and Donna Popkin
~
: AT :
Support Staff/Grants Manager Support Staff/Communications Manager
Payroll, Audit Oversight, Grants Management (up to 35 sub-grants), Agency ications, including Briefs, Newsl Focal Points,
payable, and receivabl email and web; maintain contact lists in coordination with
Current: Shari Cox 3 ication planni lendar; event coordination; and Fiscal
Assistance as directed
Current: Lynn Wolf
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MCOADby the Numbers

MCOAneeds to continue to grow to meet the needs of the expanding 60+ population

Source: Donahue Institute, UMASShherst

2010 2015 2020 2025 2030 2035
60+ 1273271 1493156 1721462 1925417 2049347 2098125
0-19 1621143 1575847 1567780 1560991 1563211 1564122
20-59 3653215 3723588 3632485 3619470 3618568 3657222
total 6547629 6792591 6921727 7105878 7231126 7319469

4 Takeaways from these Charts:

1. The 60+ population has increased by 265,000 adults since April 1, 2010, a 20.8% growth.

2. The overall population is projected to grow 11.8% over the next 20 years but the ageBdation
will growat a phenomenal rate of 64.8%. The2® age cohorwill remainsteady over the 2fyear
period depicted above and the undage20 population will actually decreassightly.

3. On December 3tof 2016, for the first time in Massachusetts history, the number of people in our
Commonwealth age 60 and over will be greater than the population under RBils should be the
clear focus fomunicipally based Councils on Aging as we are the first step on the elder care
continuum.

4. Are we ready? This is a question that should be asked over and over as our Commonwealth ages. By
2035 nearly 29% of our residents will be age 60+. Do we have tlastnfcture in place to meet this
need? In addition, other projections indicate that the 85+ population will also see a dramatic increase

as residents live longer. Most will wantgtay in their communitywhat are the implicationor
COA8
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MCOA Advocacy: FY16

As advocates, we see the need to give voice to older adults through empowerment of various stakeholders
and through our own lobbying of the Administration and Legislature on Beacon Hill and down in §t@ashin

D.C. In addition, we provide technical assistance to local communities who campaign to get their own voices
heard in front of city hall or at town meetings.

During FY16, MCOA kept a watchful eye on all legislation filed that pertains to olderladuttsst of our

focus has been on implementation of the FY16 budget and lobbying for increased funding in the FY17 budge
particularly Line Iltem #9119002¢ Local Aid to Municipal COAs.

MCOA started a fivgear campaign in FY15 to increase the Formuéan@Go $12/elder/year. We achieved the
first step of that goal for FY16 by securing a $9/elder/year Formula GFamtthe FY17 stage of the campaign,
al h! Qa 9ESOdziA @S 5ANBOG2N Airaugh& Rn behalf ofithelMerSbergp¥ T A O
to make the case, frequently accompanied by MCOA board members. These Beacon Hill were augmented
gAOK 20Kt aftS3AratlaAdS oNBF|1Flradae KStR (KNRdAzIK
constituents) made the case for the increase.

We were successful!Both the House and the Senate included enough funds to increase the Formula Grant tc
$10/elder, but we await the final FY17 Budget from the Conference Committee, a final up or down vote by
SI OK OKI Y0 SNE I yR (i Kghatuie? EeSrétdf\?BNdner wilNdavd thé&fimal $ay dR théinew
rate as proscribed in GAA: (lineitem #9401 N H 0 & LINR @A R ShRll bé dpedided uhder the 2 y A S
distribution schedules for formula and incentive grants established by the secretaty Rf® NJ Herd&is & NA& ¢
ddzYYINE 2F (GKS C,wmt [LIWISHE a/h! Qad 9ESOdziAdS 5ANB
during January, April, 2016:

1. The Council on Aging Formula Grant, a local aid line item, is tied to the April 1, 2010sUS G
only recognized statewide count of residents: 1,273,271 older adults age 60+.

2.'al {{kK! YKSNRGQ&A 52yl KdzS LyadaddzisSQa LINRP2SOGA?2
indicates a 20.8% growth since April 1, 206265,000 more seniors.

3. By December 3%of this year (2016) the number of older adults age 60+ will for the first time in
Massachusetts history be greater than the number of children under the age of 20.

4. The Massachusetts Healthy Aging Collaborative Data Report funded by Taitts Plan Foundation

indicates that there are many areas of health and service delivery concerns within our Commonwealth

(http://mahealthyagingcollaborative.org/dateeport/explorethe-LINE FAf Sak 0 d G ¢ KS w

help residents, agencies, praers and governments understand the older adults who live in their

ciiesandtowng U KSANJ | 3Sa> ftAGAYy3I I NNIy3ISYSyidaz KSI i

Existing COA programs could provide solutions to these problems identified by th&&mzu&.

Municipal Councils on Aging are the first stop on the elder care continuum and are currently serving

three distinct cohorts of older adults: WWII generation, the Silent Generation and the Baby Boomers,

all with diverse and complex needs.

7. Additiond funding will enhance local efforts to provide an array of services including but not limited to:
healthy aging and wellness, transportation, supportive day, job search programs and our efforts to link
older adults to Federal and State benefits.

8. Currenty local COAs and their statewide association, Massachusetts of Councils on Aging (MCOA), at
working with over twedozenadministration agencies (including, but not limited to, EOHHS, EOEA,
DPH, DMH, MCB, MCDHH, DTA, DVS, RMV, DOT, DHCD, MEMEA, dEtbdtSarious agencies
under EOPSS) and 6 Legislative Commissions to meet the needs of older adults throughout our
Commonwealth.

o 0



9. MCOA and our members are requesting a base allocation of $14,100,000 which will allow for a
$10/elder/year Formula GranMCOA further requests that any language that specifies an earmark
also includes the necessary funding above the base allocation so the $10 Formula rate is not reduced

10! YR 6S 02y Of dZRSR ¢AGK a{AyOS ¢S O yQi e@dhuwad S
rate to meet the challenges of both population increase and the determined needs.

For the last six years, the Massachusetts Association of Councils on Aging and Senior Center Directors h
registered with the Secretary of State as an agency that lobbies both the Executive and the Legislative

NI yOKS&® a/ h! Qa 9 EfgbumédldbisyinpaeNiBodbiot bianahas andffilds? |
biannual reports in accordance with M.G.L. All reports are available at
http://www.sec.state.ma.us/lob/lobidx.htm

Advocacy for Property TaxdRef

After a decade of significant successes on Beacon Hill to provide both statewide relief and local options for

senior property tax payers, this legislative session so far has been quiet. The Property Tax Relief Taskforce,

under the new leadership ddavid Klein and Lina Arena DeRosa, focused its support on 2 pieces of legislation
6aSS 0St260 RSSYSR LINA2NRGASA o6& ¢l al C2NOS YSYo
for both S.1467 and H.4030; currently both bills are in the Housen@bee on Third Reading. Stay tuned: we
expect the closing days of this legislative session to be quite busy.

T {SyFrdS . Aftf ImnctyY !'fft26 KSANR 2F | RSOSIFaSR &¢t
Deferral program a Xnonth timeframe follaving the death of the participant before increasing the
AYGSNBad NIXGS 26SR 2y GKS LINRBLISNIed ¢KS oAff KU
moving forward for reconciliation).

T 12dzaS . Aff Il nnonY . I a&$ RwodldassistteSnomicalytiBatehged (Mustlqyalfye
for the Mass Circuit Breaker tax credit to be eligible) older, k@mgn residents of a town by capping the
burden of property taxes they must pay to a maximum of 10% of their annual income in a given year

alh! W2AYy&a b/ h! Qa CSRSNIt [STIAatlrGA2Y LYAGALFIGABS
For more than 65 years, tigational Council on Aging/COA) has been advocating on behalf of older
Americans, especially those who are struggling economically. Presently, NCOA is advocating for FY17
investments in a host of services and benefits for older adults and their families and also pressing for the
reauthorization of the Elder Justice Act.



http://www.sec.state.ma.us/lob/lobidx.htm
http://www.ncoa.org/

Outreach Initiatives

Our world is becoming increasingly diverse. The composition of our communities is reflective of the
demographic shifts. Over the last generation, Senior Ceiatex far more likely than eveo serve older adults

of multiple generations, persons of color, persdren a variety of ethnic backgrounds, persons of a variety of
gender and sexual orientations, persons of differing physical and cognitive ajdittesocioeconomic
backgrounds. Tree individual characteristics can play an enormous role as persons participate, or choose not
to participate, at Senior Centers.

Ly &adzlJl2NI 2F GKS OKFfftSy3asSa t20Ft /hta FF0OSs al
new training opprtunities for COA staff to learn new strategies for addressing the interests and needs of
diverse populations.

Creating a Welcoming Place for All

In December, 201MMCOA convened a group of stakeholders to discuss strategies to build the capacity of
Senior Centers to work effectively with the growing diversity of older adults. The consensus of the group was
that the initial thrust should be to train communities araiithe concept of culturally competent care and to
develop best practice materials in support of efforts to work with specific population groups.

MCOA embarked oa threeyear project to work with local Councils on Aging to develop the skills, tools and
strategies to broaden community participation and inclusion at Senior Centers. Thisfacelted approach

will include trainings, development of resource materials and videos in support of local efforts to reach out to
underserved populations.

Theinitiddayf 2y 3 GNI AYAYy3IZ &/ 2YYdzy A OlwasddgvaopedhioBgh & / dzf G dz
partnership between the Multicultural Coalition on Aging, UMass Boston, the VNA Care Netwndatau

& Affiliates and MCOA arfdnded by EOEA. The initial trainlwvgscomposed of three elements:
wCommunicating Across Boundaries

w WS @ lo&kdinyographic data to identify underserved populations

w 5 S @ Sattidrighans B reach out to the underserved population in the community

To date, 30 community teams &we participated intheday 2y 3 a2 St O2YAy3 t I OS¢

In addition, MCOAas workedwith the LGBT Aging Project to develop athgractices manual for the LGB
population. Thigsa template for additional manuals to be developed over the rieyeas for other
underserved populationsAlso, avideo is in production of the reflections of LGBT older adults and how they
feel welcomed at a Senior Center on Cape Cod. Training videos are also in prodbotiostrategiesfor
welcoming and servinGhinese American adults anlGBT adults.



Intergenerational Programming Taking Flight in Massachusetts

We live in a society in which many people are not friends with, nor have the opportunity to infexgqaently
with people from other generations. This is caused by many fagtgosing parents living far apart from their
own parentg and ageist assumptions and age segregated social actiareggimary reasos.

MCOA members want to build far greater social ineleisess for older adults within community life by
significantly increasing intergenerational events, activities and programming for older adults and youth of all
ages. COAs affiliate with myriad local partnemeschools through colleges, parks and retigraprograms,
community music and theater programs, Boys and Girls clubs, Scout Troops, and many others to achieve thi:
goal.

In FY16, MCOA continued to partner with Bridges Together Inc., an intergenerational programming leader, tc
offer a series of lrergenerational (IG) professional development opportunitielse table below outlines these
activities. These intergenerational program development activities were funded through a Service Incentive
Grant (SIG) to MCOA from the Executive Office of Elifi@irs\

Bridges Together

MCOA FY 2015-2016 Summary
Number of Events  Average Registration

Type of Event Total Registered *  Number of Events Remaining per Event
Coffee Connections 27 4 2 7
Empower Hour 77 8 2 10

All Day Workshops 40 6 7
Bridges Lead Team Training 28 5 1 6
Statewide Intergenerational Strategy Summit 24 1 24
Total 196 24 5

* This number represents total number of those registered.
Often, a few registrants did not attend.
This occurred more frequently for Empower Hours.

10



Marketing Project

The goal of this project funded by an EOEA Service Incentive Grant, the balance of fundiig fracus on

Fitness Granand from Membership duessto develop useful and consistent messaging about MCOA and

Senior Centers.

MCOA held a Marketing Day Away lead by Barrie Atkin for Board and Advisory Council Members and MCOA

staff to assess the marketing challenges of both local COAs and MCOA. Oneutttimees of this exercise

was to divide into two teams to tackle each issue separately:

1. Create a marketing/branding toolbox that Senior Centers can use to enhance their local presence and
visibility while recognizing that centers may have varying needg@nn requirements. Significant
progress has been made on this initiative lead by Steve Fielding and staffed by Kathy Bowler and it is
expected that the toolbox implementation training will be available at the Fall Conference 2016.

2. How do we increase MCOAsibility Initiative staffed by Donna Popkin has been exploring methods to
increase the visibility of our organization to stakeholders, including but not limited to, the Mass. Municipal
Association and the cities and towns it represents, the Legislatehe Administration, Statehouse
News and other press outlets, MMA Human Services Council, and other elder services organizations as
well as consumers and their caregivers. Marketing activities that are currently underway:

f Increase our socialmediaNBE 48 Sy OS Ay Of dzZRAy3 SEFYAYAY3I al/ h! Q
eldercare organizations;
1 Creating descriptions of MCOA that can be universally used to describe our scope of activities and
mission including an elevator speech and a shorter vision of ad®wtords in length;
Understanding and expanding our branding, including where, how and what;

Recording our trainings and meetingsdbghvideo and photography for use as needed;

1 Explore the need of and the marketing of CEUs for SW, RNs and MCOA @antdEa draw to our
trainings, expand our advertising to MMA,;

1 Develop relationships with media outlets for feature stories as well as generating our own stories that
can be used by our local COAs; and

T 9EIFYAYS NRtS 2F a/h! WaLRY&a2NBKALIQ 2F 2GKSNJ S
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Outreach to Visually Impaired Adults

The Massachusetts Commission for the Blind (MCB) and MCOA are collaborating on the purchase of assisti\
technology (AT magnifiers and computer softwarethat helps visually impaired adults read print, access

the internet, and use a computer to compose documents. In addition, MCOA is planning to work with MCB,
the Carroll Center, the Massachusetts Association of the Blind and other entities to develop several new
technologies training centers where instructors wal low vision adults to learn how to use AT devices and
software. Within MCOA, staff will organize créssning between MCOA members in how centers proactively
modify their service programssuch as book discussion groups using both printed and tatkings, knitting
instruction and hobby groups, cooking demonstrations, and many otherensure visually impaired adults

feel welcome and participate in center activities.

Outreach to Hard of Hearing and Deaf Adults

The Mass Commission of the Deaf araddHof Hearing and MCOA are collaborating on the purchase of
assistive listening systems (ALS)@ouncils onAging to use to help hard of hearing adults hear speakers
during social events, especially when a lot of other background noises may be prat&s.are useful for

small group settings like painting or computer classes as well as large group forums. In addition, MCOA will
organize a crossaining between members on how centers proactively accommodate hearing loss in center
operationg such as psting daily and weekly schedules in a visible place at the center, captioning television
and movie programs, using printed instructions for instruction classes, and many other techQiguessure

all centers know how to welcome hard of hearing and dehilts into center activities.

11



Capacity Building & Technical Assistance Initiatives

It is estimated that half of the current Council on Aging Directors have been in their positions for five years or
less. As Councils on Aging provide services in an env@ot that is increasingly complex, it is essential that
managers, board members and staff be prepared with the skills and knowledge to work with older adults
effectively, providing high quality, innovative programs and services in adherence to applavedkend
regulations. As stewards of public dollars, it is also essential that these services be delivered in a cost effectiy
manner. These programs and initiatives are financially supported by a Service Incentive Grant (SIG) to MCO.
from the Executive @ite of Elder Affairs, program sponsorships, membership dues and fees.

Trainings

MCOA has developed training opportunities for local Councils on Aging staff to learn about state laws and
regulations that are applicable to their organization. Trainingteonincludes information about

procurement, ethics, records retention, campaign finance and protective services. Thiatybarrequest of

our memberswe added a Worker Safety course to address the concerns at our Senior Centers as well as to
offer guidance to our front line workers who go into the homes of our residents. This training was so popular
that we will have decided to offer it within our anal portfolio. In addition, trainings have been organized at
MCOA Membership quarterly meetings to explore diversifying progréimancial support, housing issues and
economic security tools.

Staff Workgroups

During FY16, MCOA convened opportunitiesolaireach workers, volunteer coordinators and staff interested

in wellness activities to meet and identify resources they need to enhance their capacity for the provision of
services at the local level. Topics included safety at Senior Centers, housgrgnpevaluation and volunteer
management. Supportive Day Staff meets regularly to discuss regulations, staffing and programming. In FY1
it is planned to convene staff from other disciplines to identify their particular needs for support of their
efforts at the local level including programming and activities coordinators and conduct at least one statewide
F2NHzY F2NJ SFOK 2F (KS&AS RAAOALX AySao a/h! Ffaz2 ¢
Members by augmenting this curriculum with &pe designed from the municipal point of view.

Annual Conference Fall 2015

MCOA hosts a fall conference on an annual basis. This-tfagevent was held in Sturbridge at the Sturbridge

| 2ad0 1208t yR /2y FTSNBYyOS / Sy i WaldomingRlade forlSElAitractny S &
426 participants, the conference is one of the largest conferences in the state focused on the provision of
services to older adults. 77 workshops were scheduled with a wide range of content areas of interest to
Cound on Aging Ieadershlp and staff. Alice Moore, Undersecretary, EOHHS and Alice Bonner, Secretary, EC
LINSASYGSR GKS ! 3Ay3a ! 3SyRIF Ay al aal OKdzaSaddae I d
Lifetime Achievement Award. The Thursday keynote $p8aNE  a | NA I { ANR2&>S LINBaSy
Thriving Through the Challenges of [ife.

Database Project

In partnership with UMasg Boston Gerontology Institute, MCOA has undertaken a ryelir project to

develop a comprehensive inventory of prograuiend services provided by Councils on Aging at the local level.
The database will also include data from RG@A sources to provide a basis for comparisons across
communities.
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The Center for Aging and Disability Education and Research Training

In orderto address the lack of workforce training in the area of aging and mental health, the Center for Aging
and Disability Education and Research (CADER) partnered with the Massachusetts Councils on Aging and tf
Executive Office of Elder Affairs and developed 0 NI Ay Ay 3 LINPIANI Y GFNBSGAY3
year, 53 staff members from Councils on Aging across Massachusetts were selected to participate in this
training program. The program, provided competency based training that addresses thekiisre

knowledge, and values needed to effectively identify and respond to older adults with mental health and
adzoadl yoOS dzaS O2yOSNyas AyONBlFasS NBaAAftASYyOSs |yR
Y2RSt ¢ 2F 2yt Aefcfacé tRihidgl/TAPER offesedRfouF dnlide courses for 15 hours of training
and two faceto-face sessions at the beginning and end of the program. All participants who completed the
program earned a total of 19 hours of training and a Certificate int&étealth and Aging from CADER at
Boston University.

The online courses included:

w aSydrft I'SFIfGK FyR !'3Ay3a L&aadzsSa

w aSyidlrt 2S8fftySaa FyR wSaAfASyOS Iy2y3a ht RSNIJ LYY
w {dZAOARS tNB@SydGA2y ! Y2y3a hft RSNJ ! RdzZ G4

w {dzoaidlyOS 106dzaS !'Y2y3 ht RSNJ ! Rdzf (i &

CEUs for social workers, nurses, and Council on Aging Directors were offered.
This project was funded by the Massachusetts Department of Public Health (DPH) Suicide Prevention Progre
through the cooperation of the Exutive Office of Elder Affairs (EOEA).

Technical Assistance

New Council on Aging Directorspresent a broad cross section of skills and academic preparation. Hired by
local officials, the Directors are reflective of the needs of individual communftiessrole of the Director
NBIljdZANBa (KIFIG GKS AYRAGARIzZ £ Qa (y2¢ftSR3IAS o6l asS Sy
statutes as a mandated reporter to campaign finance regulations related to access to public facilities. MCOA
has preparedh manual designed for new Directors to provide basic information about general responsibilities
of the position. The MCOA Directors of Technical Assistance, Training and Special Events have met with a
number of new Directors to review the manual and pr@vtdchnical assistance in the areas that they may

lack specific expertise. They will continue to reach out to newly hired Directors to provide assistance.

Resource Materials

In order to enhance the capacity of Councils on Aging statewide, MCOA hafiedemter 40 potential

subjects for best practices manuals/modules. Some materials, such as the New Directors Manual and the
Friends/Board Manual are newly updated and are currently being utilized. Some materials are in the
development stage and other maials are being reviewed and updated. All of these materials will be
accessible to MCOA membership through the association website. ncoaonline.comln addition, a variety

of forms, policies, job descriptionsahdlS L2 NIia NS 0SAy3 O2YLIAESR 2y |y
located on the association website. Additional topic area materials are being collected from membership on a
weekly basis and posted on the website.

Director and Program Manager Ceiitiition

The intent of MCOA certification is to provide a statewide standard that can be used as a measure of
professionalism by interested agencies and individuals. It is further intended that certification will encourage
the continuing professional growth and dgdepmentof certified Council on Aging personnel. The

requirements of certification include the submission of a portfolio that reflects a significant body of work as an
employee of a Council on Aging.
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NISC Accreditation

To advance the quality of Seniorr@ers nationally, the National Institute of Senior Centers (NISC) has
developed an accreditation process to develop standards in nine content areas. Accreditation issiapulti
process by whichA Senior Center undertakes a sasessment of the nine @as engaging a wide variety of
community members; the center measures their assessment against national standards; the center engages
workgroups to develop materials to meet standards and the center is evaluated by reviewers to demonstrate
excellence. Thetandards include:

9 Purpose & Planning 9 Community Connections

9 Evaluation 9 Governance

1 Fiscal & Asset Responsibility 9 Administration & Human Resources

1 Records & Reports 9 Program Development & Implementation

1 Facility & Operations

Community Planning Initiatives: Age Friendly Communities

Many town leaders and aging experts in tate are coalescing around the importance of organizing
O2YYdzyAGASa G2 LIXIY F2NIFy F3Ay3d az20ASaGe ol AaSR 2
Friendly Community.As Massachusetts ageammunities and regions need to look at every aspect of
community lifeq transit, housing, recreation, social inclusion, public services, employment, pedestrian safety
and moreq to see what they must do to ensure their communities are age friendlyring FY16, MCOA

Fdzy RSR wmm 02 Y Y dzy AhginA§eFaend@yfriftiatid®ith smalRpladnindg greits thiey can use to
convene their local planning teams and start gathering feedback from community residents on what changes
are necessary.

Community Planning Initiatives: Dementia Friendly Communities

There is also a dementia friendly community movement taking hold in Massachusetts, and MCOA members
will be leading championsAlready, the 3 communities of Hudson, Northborough and Marlborough have
joined with their area agency on agirngayPath EldeBavices to develop and implement plans to make their
community businesses, municipal staffs and residents more dementia frieRl{lYDA was a esponsor for

the Dementia Friendly Summit held Ma¥,Zonvened by JFCS with the Executive Office of EldérsAdfad

DDS. Plans for making the Commonwealth of Massachusetts more dementia friendly are underway and MC(
will be an active partner in those effort3his year, MCOA defined healthy aging program components and
developed tools for capturing consumertoames, while local COA managers could focus their energies upon
hiring quality program leaders and recruiting a local constituency of consumers for their new prograntiming.
was a terrific year for seeding healthy aging progra®@®As can look to MCOé help developing new

programs as well as replicating successful mod&lIEOA will publish detailed program outcome reports in
August/September.

Regionalism

MCOA has a long history of promoting regional cooperation of municipalities to meeetus of older

adults.2 S KI @S LINPQPARSR GSOKYyAOIFf laarxadlyOS G2 n wO
YySG62N] Aad RAOGARSR Ayid2 um WNBIAZ2YyaQ t22aSfte ol a
NB LINBE & Sy G I ( Aodr RdvisorydCEucilGuiséventegrimember Board of Directors is selected from

5 Districts (combined regions) representing northeast, southeast, metro Boston, central and western
MassachusettsThis system of governance with defined job descriptions esiablished to ensure twavay
communication between our members and our Leadership by providing mentorship, grant opportunities and
legislative alerts as well as feedback from the front lines.
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Municipal Size Matters

In the past MCOA has found it ber@dil to focus on our member towns with 1000 or less older adults because
of the specific and unique challenges they may face. It is estimated that at least 50 of these small communitie
are all volunteer operations and the balance have less than two ful sitaff. Realizing the benefits of that
organized focus MCOA staff and Board members will also focus on the specific needs of the larger cities, the
top 25 in FY17.

Municipal Models

Massachusetts has 351 municipalities and probably 351 unique forms afngove. MCOA seeks to promote
WwoSad LINFOGAOSAQ (KIF{G LINPRdAzOS Y2NB SFTFFTAOASYO FyYyR
adults. Our close partnerships with the Massachusetts Municipal Association Human S@uwiceil
(MMAHSCdrmerly LOHSYallows for many opportunities to provide technical assistance to municipal leaders
Fa ¢Stf a 2dzNJ YSYOSNB ¢6AGK (GKS OKIFffSyaSa G4KSe
meeting, our fall conference, and intéisciplnary municipal wdkshops as well the annual MMA winter
conference are examples of this close partnership.

Bree Cunningham, EOEA Regional PS Supervit Presenters at the May ¥7Housing Conference, left
(left) andTaryn TurgeorWorcester PS Supervisol to right: Bruce Morgan, Divisiaof Local Services;
(right) present Protective Services Training Kristin Ross$Sitcawich, Community Team Work;

Betsy Crinmins, Geater Boston Legal Services;
Mary Kay Browne, MCOA

MaryAnn Holak, Director of the Beverly COA, Older Adults living, learning and having fun at th
acknowledges a contribution from a participant Foxborough Senior Center
discussingthé 2 LA O 458t Ay 3

RdzZNAYy3a GKS a[ A@S | 2
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